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EXECUTIVE SUMMARY

Joseph Gozlan | Joseph@EBGTexas.com | (469) 443-6336

The statements and figures presented herein, while not guaranteed, are secured from sources deemed to be reliable. This information is subject to changes and withdrawal

without notice. THIS Business IS OFFERED “AS IS, WHERE IS, WITH ALL FAULTS.” Broker is advising reader to conduct its own independent evaluation, valuation and assessment of the business.

Business Highlights

➢ Largest player in the area

➢ About $1.3M of trucks & heavy machinery

➢ Additional $48K in equipment and gear

➢ Multiple revenue streams!

➢ Very Strong relationships and contracts with local authorities

➢ Five physical locations

➢ No sales team, No Repo work = HUGE Potential Upside!

➢ Asking Price: $1.95M
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SYNOPSIS
For experienced business buyers who are seeking high-value businesses, this towing company is an excellent investment
opportunity. With a strong reputation in the Killeen, TX area, this company built a loyal customer base that values reliability,
efficiency, and commitment to excellent service.

Their extensive fleet of trucks and heavy machinery, coupled with the specialty equipment and gear, positioned them as THE
leader in the regional towing industry. And with multiple revenue streams, this business have a diversified business model to
ensure long-term stability and profitability.

Established relationships and contracts with local authorities provides this company a steady flow of business, ensuring that they
remain an indispensable partner in the community. With five physical locations strategically positioned throughout the area, they
are included in multiple rotations and are well-positioned to capture even more business in the future.

Furthermore, this towing company presents a unique opportunity for experienced business buyers to capitalize on a company
with untapped potential. With no sales team and no repo work, there is ample opportunity for growth and expansion, and with
the opportunity to secure a high-leverage SBA loan, the potential upside is substantial.

The current owner is looking to shift his focus to another business venture, providing a unique opportunity for an experienced
business buyer to step in and take over an established and profitable company with a management team already in place.

This presents a significant advantage for those seeking a semi-absentee business model, as you can trust in the experience and
capabilities of the existing management team to continue driving the business forward while you focus on other endeavors.

Overall, this towing company represents an outstanding investment opportunity for experienced business buyers seeking a high-
value, semi-absentee business with strong fundamentals, diversified revenue streams, untapped potential for growth and
expansion, and an established management team in place. Contact us today to learn more about this exciting opportunity. 3



BUSINESS DETAILS
Multiple Revenue Streams!

➢ Rotations Impound – Close relationships with multiple municipalities in the area 
to tow from accident scenes, illegal parking, crime scenes, etc.

➢ Private Party Impounds – currently contracted with 34 locations such as 
apartment communities, etc.

➢ Car dealers – Multiple local relationships 

➢ Autoshops – Multiple local relationships

➢ Insurance Companies – Established relationships with many of the largest 
insurance companies to provide roadside assistant directly and through partners. 

➢ Auctions Website – Impounded cars that have not been claimed by their owners 
can be legally auctioned off and the proceeds retained by owner!
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BUSINESS DETAILS
Manuals & Procedures

➢ The company has all operating procedures and manuals put in place. 

➢ Operating manuals

➢ Employee handbook

➢ Training manuals

➢ Software, accounts receivable, accounts payable, etc.
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BUSINESS DETAILS
Staffing

➢ There are three main leadership positions: 

➢ Operations Manager

➢ Drivers Manager  (reporting to ops manager)

➢ Office Manager (reporting to ops manager)

➢ This management team allows the owner the freedom to NOT be on-site every 
day.

➢ Over 25 drivers on rotation 24/7/365 days a year

➢ Drivers are on a 1099, commission only, structure!

➢ Dispatchers (24/7 shifts)

➢ Accounts receivable/Payable team 6



TRUCKS
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Light & Medium Duty Trucks Current Value : $892,200

Heavy Duty Trucks Current Value : $390,000

All Trucks Combined:
Current Value New Value

$1,282,200 $3,019,900



OTHER EQUIPMENT
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Large amount of equipment included in sale:

➢ Office Furniture, Drivers Lounge Furniture, shop Furniture 

➢ Computers, software, & office supplies

➢ New Tires in shop

➢ Maintenance parts & tools at the shop

➢ Safety gear such as Cones, reflective vests, reflective tapes, towing 
signage, etc.

➢ Vehicles up for auction (fluctuates, full list will be delivered prior to closing)

Total all equipment: approximately $48,300



LEASE INFORMATION

➢ Five locations currently in service:

➢ Total rent for all locations: $12,400/mo
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ONLINE PRESENCE
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➢ The company currently have 2 active websites

➢ Both sites are very limited in design, functionality and not 
very mobile friendly. 

➢ Hardly any social media presence focused on posting once a 
week or two on the Facebook page.

➢ The new owner can increase web visibility and organic leads 
generation with a small investment and revamping of the 
websites and social media.



MARKETING
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➢ The company currently hires a third-party company that 
provides services such as: website maintenance, posting on 
social media, responding to reviews on google, managing 
the google pages and managing the company google 
adwords account.

➢ No social media ads, No outbound sales team, no flyers, no 
postcards and no CRM system!

➢ The new owner can capitalize on all these missed 
opportunities!



CUSTOMERS
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All materials and information received or derived from Eureka Business Group its directors, officers, agents, advisors, affiliates and/or any third party sources 
are provided without representation or warranty as to completeness , veracity, or accuracy, condition of the business, compliance or lack of compliance with 
applicable governmental requirements, developability or suitability, financial performance of the business, projected financial performance of the business for 
any party’s intended use or any and all other matters.

Neither Eureka Business Group its directors, officers, agents, advisors, or affiliates makes any representation or warranty, express or implied, as to accuracy or 
completeness of the any materials or information provided, derived, or received. Materials and information from any source, whether written or verbal, that 
may be furnished for review are not a substitute for a party’s active conduct of its own due diligence to determine these and other matters of significance to 
such party. Eureka Business Group will not investigate or verify any such matters or conduct due diligence for a party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections and 
investigations including through appropriate third-party independent professionals selected by such party. All financial data should be verified by the party 
including by obtaining and reading applicable documents and reports and consulting appropriate independent professionals. Eureka Business Group makes no 
warranties and/or representations regarding the veracity, completeness, or relevance of any financial data or assumptions. Eureka Business Group does not 
serve as a financial advisor to any party regarding any proposed transaction. All data and assumptions regarding financial performance, including that used for 
financial modeling purposes, may differ from actual data or performance. Any estimates of market rents and/or projected rents that may be provided to a 
party do not necessarily mean that rents can be established at or increased to that level. Parties must evaluate any applicable contractual and governmental 
limitations as well as market conditions, vacancy factors and other issues in order to determine rents from or for the business.

Legal questions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public accountant or tax 
attorney. Title questions should be discussed by the party with a title officer or attorney. Questions regarding the condition of the business and whether the 
business complies with applicable governmental requirements should be discussed by the party with
appropriate engineers, architects, contractors, other consultants and governmental agencies. All properties, businesses and services are marketed by Eureka 
Business Group in compliance with all applicable fair housing and equal opportunity laws.

LEGAL DISCLAIMER
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